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1. IlosicHuTeIbHAA 3aNUCKA
1.1. Heab u 32124 JAUCHMILIIHHBI

elb _JMCHWIINHBL  CPOPMHUPOBATH KOMILJIEKC COBPEMEHHBIX 3HAHUH U  HaBBIKOB
KOMITBIOTEPHBIX TOJIb30BaTENIeH, CIIOCOOHBIX CAMOCTOSATEIBHO HAaXOIuTh MHGpOpMaIuio o Haubosee
3¢ (HEeKTUBHBIX M MEPCIEKTUBHBIX MyTSIX UCMOJIB30BAHUS YIPABIEHYECKOTO MOTEHIIHANA COBPEMEHHBIX
MH(POPMAITMOHHBIX TEXHOJIOTHA.
3a71a4y TUCUUIIINHBI:
® O0y4YdTh HCIIOJI30BAaTh BO3MOXKHOCTH  Pa3HOOOpPA3HBIX MPOTPAMMHBIX  MPOAYKTOB IS
3¢ HEKTUBHOTO pelIeHUs CTAHAAPTHBIX 33734 YIPABICHUS IPOCKTAMU;

® chopmupoBaTh mnpodeccuoHaNbHbIE 3HAHHMS IO BOMpPOCaM OOIIMX XapaKTepUCTHK MpodieMm,
GyHKUMHA M 33734 yNpaBJICHUS MPOEKTaMM, MOHATHUA KadyecTBa M 3((EKTUBHOCTH peaau3aluu
3a1a4 ¥ (yHKUUH yHpaBiIeHUs,, COBPEMEHHBIX BO3MOKHOCTEH MH(POPMAIIMOHHBIX TEXHOJIOTUHN IS
MOBBIIIEHUS KauecTBa U 3(PPEKTUBHOCTH YNPABICHUYECKUX PELLICHUH;

® O00y4YuTh HaBBIKaM, HEOOXOJWMBIM JUIS JaJIBHEUIIEro caMOOOpa30BaHHS C WCIIOIH30BAHHEM
MH(OPMAIIMOHHBIX TEXHOJOTHH;

® 0o0yunth crmocobam 3(p(PEKTUBHOTO HCIOIB30BaHUSA HHGOPMAITMOHHBIX CHUCTEM JUISl PEIICHUS
npoeCCHOHATBHBIX 33]1a4 ONTUMAIILHBIMU CITIOCOOAMHU.

1.2. Hepeqeﬂb IVIAHUPYEMBIX PE3yJabTaTOB Oﬁy‘IEHI/Iﬂ o TMCHMIIVIMHE, COOTHECCHHBIX C
HHAXKATOPAMHU JOCTHKCHUSA KOMIIeTEeHIU

Komnerenuust HNHankaTopbl KOMNIETEeHIUH Pe3yabTaThl 00yyeHust
(ko1 1 HaUMEHOBAHHE) (Ko 1 HaMMEHOBAHHE)
[IK-1. CnocobeH mpoBOIUTH [1K-1.1.ITepedopmynupyer 3anmaum, | 3HAT: TPUHIUNB W  METOJBI
CUCTEMaTHU3aIHIo, aHHBIE HAa €CTECTBEHHBIX S3bIKaX | YIpPaBJICHHE MPOEKTaMM CO3JaHUS
ANTOPUTMU3ALNI0 KOHKPETHBIX KOHKPETHOTO HAy4YHOTO 3HaHHUs Ha | ”HQOPMAMOHHBIX  CHUCTEM  Ha
HH(POPMAIIMOHHBIX IIOTOKOB I10 HEOOXOOUMBIM A3bIK MAaTE€MaTUKH; | CTAAMAX XKU3HEHHOI'O LIUKJIa
MECTy Hay4HbIX HCCIIEOBaHN, bopmynupyeT TeopeMsl YMeTh: OCyLIECTBIATh IOCTAHOBKY
MIPOU3BOCTBEHHON A€ TETbHOCTH 3aJjaudl YIpaBJieHUS NPOCKTaMH H

(dhopmanu3oBaTh ee.

BiageTs: HaBbIKaMU yIIpaBICHHS
MPOEKTaMHU CO3IaHUS
WHQOPMAIIMOHHBIX  CHCTEM  Ha
CTaIMSIX )KU3HEHHOT'O IIUKJIA.

[1K-1.3. B nocratouHoii creneHu | 3HATh: METOABl  YIPaBJICHUS
BIIaieeT KYJbTYpPOM J[IOKa3aTeNbCTB | MPOEKTaMH, CUCTEMaTH3UPOBaTh U
MaTeMaTHYECKUX MOJIOKECHUH. ITOPUTMH3HPOBATh

WH(POpPMAIIIOHHBIE  TIOTOKH IO
MECTY Hay4YHbIX HCCIIEIOBAHUI.

YMers: IIPOBOJIUTh
CHCTEeMAaTHU3aLHIO,
ITOPUTMH3ALIUIO KOHKPETHBIX

I/IH(i)OpMa]_[I/IOHHBIX IIOTOKOB  IIO
MCECTY HAyYHBIX PICCJ'IC,I[OBaHPIfI,
HpOHSBOJICTBeHHOfI JCATCIBHOCTHU

Bitaners: KyJbTYpOil
JIOKa3aTEIbCTB  MAaTEMaTUYECKHUX
MHOJI0KEHUH.

1.3. MecTo AucuMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMMbl




JucuumnnuHa «YTpaBieHHEe NPOSKTaMH HWH(GOPMAIMOHHBIX CHCTEM» OTHOCUTCS K 4YacTH,
dhopmupyeMoit yuacTHUKaMu 00pa30BaTeIbHBIX OTHOIICHHM, 0J10Ka TUCIMIUIMH y9eOHOTO TIIaHa.

JlJis OcBOEHUSI NUCIUIUIMHBI HEOOXOIUMBI KOMIETEHIMH, (GOPMUPYEMbIE B XOJ€ U3YyYCHUS
nucturinH: « Teopust ynpasiieHus», «bas3bl JaHHBIXY.

B pesynbrare OCBOEHUS AUCHUIUIMHBI (OPMUPYIOTCS KOMIIETEHIIMH, HEOOXOIUMBIC IS
MOATOTOBKH K TOCY/TapCTBEHHOMY 3K3aMEHY U BBIITYCKHOW KBATHM(PUKAIIMOHHON PabOTHI.

2. CTpyKTYypa JMCHHILIHHBI
OO6mmas TpyA0€MKOCTh JUCIUIUIMHBI COCTABISIET 3 3.€., 108 akagemMudeckux vaca (0OB).

CTpyKTypa JUCUMILIMHBI 1JIA 04HOI opMbl 00yUeHMsI

O0beM HIUCHUIUTMHBI B (OpME KOHTAKTHON pabOThl OOYyYarOIMXCS C MeJarormiyecKuMu
paboTHHKaMU W (WJIM) JUIAMHU, TPHUBJICKAEMBIMU K peaju3alii 00pa30BaTeIbHOW MPOrpaMMbl Ha
UHBIX YCIOBHSX, TP MIPOBEACHUHU YUEOHBIX 3aHSATHI:

Cemectp | Tum yueOHBIX 3aHATHIA KosmuectBo
4acoB
7 Jlexknnu 20
7 [IpakTrHueckue 3aHsATUs 22
Bcero: 42

O06beM TUCHUILTUHBL B (hOpMe caMOCTOATENbHON pabOThl 00YYAIOIIMXCS COCTaBIsAET 66
aKaJIeMHUECKHX yaca(oB).

3. Conep:xaHue TMCUMILIHHBI

Ne | HaumeHoBaHMe pa3aena Coaepxanue
JUCUMILIHHBI

1 OCHOBBI IJTAHUPOBAHHUS CranzmapTel yNOpaBlCHHS NPOCKTaMHU. YTpaBieHHUE
POCKTaMU conmepkanneM TpoekTa. Mepapxudeckas CTpykTypa paOorT.

Ilonatne mpoekTa, wWepapxus TPOEKTOB.  YIIpaBliEHHUE
mpoekTaMu. MexXIyHapoAHbBIH MHCTUTYT, CTaHIAPTHI, CBOJ
3HaHWU 10 yrpasieHuto npoextamu (PMBOK).

I'pynms! mporieccoB ympasineHusl. ACIEKTHl yIpaBIeHHUS

npoekToM. @Da3pl NPOEKTa, >KU3HEHHBIM LUK IPOEKTA.
Y4YacCTHUKY OPOEKTA, JUAEPHI IPOCKTA.
2 OCHOBBI yIIpaBI€HUS VhpaBiaeHue cpokaMu MpoeKTa. MeToAbl CETeBOro
IpOeKTaMHu rutanupoBanus. KajengapHoe miaHupoBaHHE padOT € y4eTOM
3arpy3ku pecypcoB. OIeHKa IIUTeNbHOCTH padoT. [locTpoeHue
0a30BOTO TUIaHA cofepKaHus Mpo-ekTa. CocTaBleHHE CETEBOTO
rpadguka paboT, CIOCOOBI TPEICTaBICHUS CETEBOTO Tpadmuka.
Pacyer mMTENbHOCTH MPOEKTa METOJOM KPUTHUECKOTO ITyTH.
Pacuer nnurenpHOCcTH npoekTa MeTooM PERT.

Pacuer 3arpy3Ku peCypcoB. OnTtumuszanys
KaJICHIapPHBIX TUIAHOB PabOT C IENbI0 BHIPABHUBAHUS 3arPy3KH
peCypcoB.
3 VYipasieHue CTOUMOCTBEO VYmpasieHne CTOMMOCTBIO MpoeKkTa. ba3zoBwlil MIaH 1o
MIPOEKTOB CTOMMOCTH. YTIPaBIEHHE CTOUMOCTBIO METOJIOM OCBOEHHOIO

o0rema. OrneHka croumocTu pabot. [ImarmpoBanne pecypcos.
CnocoOs1 onienku. CocTaBiaeHue 6a30BOro IIaHa MO0 CTOUMOCTH.

YnpaBineHne CTOMMOCTBIO: MOHUTOPHHI  TIPOEKTa,
oOHapy)XeHHe OTKJIOHEHHH, KOPpPEeKTHPOBKa IUIaHa  IIO
cTonMocTH. PacdueT CTOMMOCTHBIX ITOKa3aTelied BBITTOJIHEHHUS
MPOEKTa METOJOM OCBOEHHOrO 00BEMa; OCHOBHBIE |




JIOTIONTHUTENNbHBIE TTOoKa3zarenu. CrenuanbHble  (PUHAHCOBBIE
TOKa3aTelH, yueT aMOPTHU3aIUH.

4 VYnpasnenue GpUHAHCOBBIN

aHaJIN3 IIPOCKTOB

Ananu3 mosnoxxeHuss GUPMBI Ha PHIHKE W COCTaBJICHHUE
Om3Hec-TuTaHOB. PuCKM mpoekTa, UX WASHTH()HUKAIWS, aHaJIH3,
IUIAaHUPOBaHUE.  YIpaBlIeHUE  puckamMu  npoekra.  Kak
pasobparbcs B BOpOXeE JAHHBIX. HUcnonb3oBanue
CTaTUCTUYECKUX IAKETOB MAJsl OTBETOB Ha Bompockl. O030p
MIOITYJISIPHBIX CTATUCTHYECKUX MAKeTOB Statistica, Statgraphics.

Onenka BHeurHeW cpeapl. CTpaTerudl HCHOIb30BaHUA
WuTepuera. OneHKa BHYT-PEHHUX BO3MOXKHOCTEH (UPMBI |
BbIpa0OTKa cTpaTeruu ynpasieHus. llosumus npo-mykra u
MojauTHKa MapkeTuHra. KpaTkas xapakTepucTHKa makeTa
Marketing Expert.

5 IIporpammusie cpeacTa

ynpasieHus mpoekramu (MS
Project)

VYmupaenenne mpoektamMu ¢ MS Project. OcHOBHI
KOJJIEKTUBHOW pa3pabotku mpoektoB ¢ MS Project Server.
Omnpenenenue MOHATHH «PUCK» M «YNpPaBICHUE PHCKAMUNY.
XapakTtepucTuku  puckoB.  CrocoObl  OOHAapyXeHUsT H
uaeHTH(UKaMKU puckoB. llmaHWpoBaHME pearupoBaHUs Ha
PHICKH.

Mertoapl  OueHKH ~ pUCKOB.  KadecTBeHHBIH |
KOJINYECTBCHHBIH aHAJIN3 PUCKOB. MOHHUTOPHHT W yIpaBJICHHE
pHUCKaMH.

6 IIporpamMmHEbIe cpeacTBa

ynpaBiieHUS POCKTaMH
(Project Expert.)

Pa3paborka Oumsnec-mmana B cucrteme Project Expert.
Anamu3z  s>ddexktuBHOCTH ~ WHBecTMIMHA. HasHauenue u
BO3MOXHOCTH IporpamMmbel MS Project B ynpaBiieHHMH OAMHOY-
HBIM IIPOCKTOM. HOCHGI[OB&TCJIBHOCTL 1 DdOTarnbl IIOATIOTOBKH
mpoekta. Pe3ynbpTaThl  aHanM3a MpPOEKTa W OCHOBHBIE
NPEACTaBIICHUS.

ApxuTekTypa KOpIIOPaTUBHON CHCTEMBI UIst
KOJJIEKTUBHOW paboTel Hajx mpo-ektamMu. OmyOinMKoBaHUe
npoekra Ha Project Server. Mcmons3oBanue KOpHopa-THBHOTO
myna pecypcoB. JlocTyn HCIOJHUTENEH K KOPHOPAaTUBHOMY
poeKTy mocpenctsoM Web Access.

4. O0pa3oBaTe/ibHbIE TEXHOJIOTHHN

Ne
HaumeHoBanue Buaei Y4eOHBIX
n/ . Oo0pa3oBaTeibHbIE TEXHOJIOTUH
 |pasnena 3aHATHIA
1.|OcHoBbI manupoBanus |JIexius. Beojgnas JICKLIUS C HCIIOJIb30BAHUEM
MPOEKTaMu BUJICOMAaTEepUAIIOB
[IpaxTrueckas 3aHATus c HCIIOJIb30BaHUEM
pabora cneuuanusuposanHoro 10
CamocrositensHas | M3yueHue mMatepuaia 1o Teme
pabora
2.|OCHOBBHI yIIpaBICHUS Jlexust. Jleknus-Bu3yanu3zaius ¢ HpUMEHEHUEM MPOEKTOPa
MPOEKTaMHU
[IpakTuueckas 3anarus c HCTIOJTb30BaHUEM
pabora cnenuanusupoanHoro 10
CamocrostensHas  |[loaroroBka kx 3aHATHIO ¢ UcHoib30BaHHeM ObC
pabota
3.|Ympasnenne Jlexiust. Jlexnusi-Bu3yanu3zaius ¢ IpUMEHEHHUEM MTPOEKTOpa
CTOUMOCTBIO TIPOEKTOB
IIpakTuueckas 3ansaTus c HCIIOJIb30BaHUEM

pabota

cnenuanuuposanHoro 110




CamocrositensHas  |[loaroroBka k 3aHATHIO ¢ UcHoOdb30BaHHEM ODbC
pabora
4.|YupaBneHue Jlekus. IIpobnemHas JeKIus
(DMHAHCOBBIN aHAIH3
MTPOEKTOB [IpakTrueckas 3anarus c HCTIOJTb30BaHUEM
paboTa. cnequanusuposanHoro I10
CamocrosTebpHas IToaroroBka K 3aHATHIO C HCIIOJb30BaHueM DBC
pabora
5. |IIporpammusle cpeacTBa|Jlexius. IIpobnemHas TeKIus
YIpaBIeHHS TPOEKTaMHU
(MS Project) [IpakTrueckas 3aHarus c HCIOJIb30BaHUEM
paboTa. cniequanusuposanHoro I10
CamocrostensHas  |[loaroroBka kx 3aHATHIO ¢ UcHoOib30BaHHEeM ObC
pabota
6. |[Iporpammusie cpeactpa |JIeKITus. IIpobnemMHas TeKIus
YIpaBJIeHHS TPOEKTaMHU
(Project Expert.) [IpakTrueckas 3anarus c HCIIOJIb30BaHUEM
pa0ora. cnenuanusuposanHoro 10
CamocrostensHass  |[loaroroBka kx 3aHATHIO ¢ UcToOib30BaHHeM ObC
pabota

B mepuonm BpeMEHHOTO TPHOCTAHOBJICHUS TIOCEIICHHUS OOYYaIONIMMUCS TIOMEIIEHHH |
teppuropuu PITY nis opranuzanuu yue6HOro mporecca ¢ IpUMEHEHUEM 3JIEKTPOHHOI0 00y4eHUs U
JUCTAHIIMOHHBIX ~ OOpa30BATENbHBIX TEXHOJOTUH MOTYT OBITh HCIIOJIB30BAHBI  CIIEAYIOIINE
o0pa3oBaTeNbHble TEXHOIOTHU:

— BUJICO-JIEKIIUH;

— OHJIAMH-JIEKLUU B PEKUME PEaIbHOIO BPEMEHY;

— DJIEKTPOHHbIE YUEOHUKH, yueOHbIe TOCOOUS, HAyUHbIE N3JJaHUS B AJIEKTPOHHOM BUJE U IOCTYII
K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcam;

— CUCTEMBI JJIS JIEKTPOHHOTO TECTUPOBAHUS;

— KOHCYJIbTAllUH C UCIIOJIb30BAHUEM TEJIEKOMMYHHUKAILIMOHHBIX CPEICTB.

5. Onenka nJIaHUPYEeMBbIX Pe3yJIbTATOB 00y4eHHs

5.1 Cucrema oueHUBaHUA
®dopma KOHTpPOIIS Makc. KoIM4ecTBo 0aioB
3a oHYy paboTy Bcero
Texymuii KOHTPOJIb:

- 3aI{Ta MPAKTUYECKUX padboT 10 6ammos 60 6aimoB
IIpoMexyTouHas arTecTanys — 3a4eT ¢ OLIEHKON 40 6amnoB
(OTBeTHI Ha BOIPOCHI)

HToro 3a cemecTp 100 GannoB

[Tomy4yeHHBIM COBOKYIIHBIN Pe3yJIbTAT KOHBEPTUPYETCS B TPAJAULIMOHHYIO IIKATTy OLIEHOK U B
IIKaxy oneHok EBporefickoil cucreMsl mepeHoca u HakorwieHus kpenutos (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUY C TaOJIUIICH:

[Ixama
ECTS

100-0asutpHas

TpagunmoHHas mkKana
rKajia pajull




95 — 100 OTan4Ho A
83 -94 B
68 — 82 Xopoio 3a4TEHO C
56 - 67 D
50_55 YAOBIETBOPUTEILHO E
20-49 HEYJOBJIETBOPUTEIBHO HE 3a4TEHO FX
0-19 F

5.2 Kpurtepuu BbICTABJIEHHS] OLIEHKH IO JUCHMUILIIHHE

Banael/
HIkaxaa
ECTS

Onenka no
JUCIHUILINHE

Kpurtepnn oueHku pe3yabTaToB 00y4eHHUs! M0 AUCHUILINHE

100-83/
A.B

OTJINYHO

BricTraBisercss 00yJaromemMycsi, eCIIi OH TITyOOKO B IPOYHO YCBOMII TEOPETHICCKUH H
MIPaKTUICCKUN MaTepHai, MOXKET MIPOJAEMOHCTPHUPOBATH ATO Ha 3aHATHIX M B X0
MIPOMEKYTOYHOW aTTECTALINH.

OO0yJaroIIuiics NUCUSPITHIBAOIIE U JIOTHIESCKH CTPOWHO M3JIaracT yueOHBI MaTepua,
yYMeEET YBS3bIBATh TEOPHIO C MPAKTHKOM, CIIPABIISIETCS C pEILICHUEM 3a1ay4
npodeccroHaNbHON HAaPaBICHHOCTH BHICOKOTO YPOBHSI CIIOKHOCTH, ITPABUIIEHO
000CHOBBIBACT NMPHUHATHIC PEIICHUSI.

CBOOOZHO OPUEHTHPYETCS B yUeOHOM 1 TPO(EeCCHOHANBHOM JIUTEpaType.

OreHKa o JUCTIUTUIAHE BRICTABIISIOTCS 00ydaromeMycs ¢ YI6TOM pe3yIbTaToB
TEKYLIEN U IPOMEXYTOUHOM aTTECTaIUH.

Kommnerenmyu, 3aKperui€éHHbIC 33 TUCIUILIHHOMN, COPMHUPOBAHBI HA YPOBHE —
«BBICOKHI.

82-68/

XOpOIIIO

BeicraBinsiercs: 00y4aroieMycsi, €Clid OH 3HaeT TEOPETUUECKUN 1 NPAKTHYECKHUit
Marepuail, FPaMOTHO U IO CYILECTBY U3JIaracT €ro Ha 3aHATUSAX U B XOJE
IIPOMEKYTOUYHOM aTTECTALNY, HE JIOIYCKasl CyIECTBEHHBIX HETOYHOCTEH.
OOyuaronuiics: MPaBWILHO PUMEHSIET TEOPETHYECKUE MTOJI0KEHHS TIPH PELICHUH
MPAaKTHYECKUX 33134 Npo(ecCHOHAIFHON HANPaBICHHOCTH PAa3HOTO YPOBHS
CJIO’KHOCTH, BIaJI€€T HEOOXOUMBIMH ISl 3TOTO HAaBBIKAMHM M IPUEMaMH.
JlocTaTo4YHO XOpOLIO OPUEHTUPYETCS B Y4eOHOW U podeccroHaNbHOM IuTepaType.
Or1ieHKa [0 JUCLHUIUIMHE BBICTABILIFOTCS 00ydaroneMycst ¢ y4TOM pe3yIbTaToB
TEKYLIEH U IPOMEKYTOUHOM aTTECTalUMU.

KomrmeTeH1uu, 3akperui€HHbIe 33 TUCHUILTMHON, ChOPMUPOBAHBI HA YPOBHE —
«XOPOIIUNY.

67-50/
D.E

YIOBJIETBO-
PpUTENBHO

BeicraBnsiercst oOy4aromeMycsi, €Clii OH 3HaeT Ha 0a30BOM yPOBHE TEOPETHIECKUH U
MIPAaKTHYECKUH MaTepHal, IOMTyCKAeT OT/ACIbHBIC OMIMOKH ITPH €T0 M3JI0KEHUH Ha
3aHATHAX U B XOJI€ TPOMEXYTOUHOH aTTECTALIUH.

OOyuaronuicst NCIBITHIBAET ONPE/ICAEHHBIE 3aTPy THEHUSI B IPHMEHEHUH
TEOPETHYECKUX MOJIOKEHUH NPH PEIICHUHU NPAKTUYECKHX 3aa4 MpoecCHOHAIbHON
HaIPaBICHHOCTH CTaHIAPTHOTO YPOBHS CIIOKHOCTH, BaJleeT HEOOXOIUMBIMH IS
9TOro 6a30BHIMH HaBBIKAMH U IPHEMAMHU.

JleMOHCTpHpYeT JOCTaTOUHBIN YPOBEHb 3HAHUS YIEOHOM INTEPATypPHI 10 AUCIUILUINHE.
Or1eHKa 110 JUCIUIUINHE BBICTABILIFOTCS 00yJaromeMycs ¢ y4ETOM pe3yIbTaToB
TEKyIled U NPOMEKYTOUHON aTTeCTallUH.

Kommetennmu, 3akperui€HHbIE 3a TUCIUIIMHON, c(hOPMUPOBAHBI HA YPOBHE —
«J10CTATOYHBIHY.

49-0/
F.FX

HEYJIOBJIET-
BOPUTEIHHO

BricTaBisieTcss 00y4aroneMycsi, €ClIi OH HE 3HAaeT Ha 0a30BOM YPOBHE TCOPETHUCCKUI
1 TIPaKTHYECKUI MaTepuall, IOMyCKaeT IpyOble OIMIMOKH IPH €ro U3I0KEHUH Ha
3aHATHUAX U B XOJI€ TPOMEXKYTOUHON aTTEeCTallUH.

OOyJaroLIiics UCTIBITHIBACT CEPhE3HBIC 3aTPYTHCHUS B IPUMECHEHUH TEOPETUICCKUX
TTOJIOKEHUH TIPU PEIICHUH MPAKTUICCKHUX 3a/1a9 POoPeCcCHOHATBHON HAPaBICHHOCTH
CTaHJIAPTHOTO YPOBHS CIIOKHOCTH, HE BIIaICCT HEOOXOAUMBIMU JIJIsl 3TOTO HABBIKAMH U
IpUEMaMH.

JemoHCTpHpyeT hparMeHTapHbIC 3HAHUS YUCOHOM JTUTEPATYPHI IO AUCIHILIHHE.
Or1ieHKa 0 TUCIUIUIMHE BBICTABIISIOTCS 00yUaroIeMycs ¢ YI4ETOM pPe3yIbTaToB
TEKYLIEN U IPOMEXKYTOUHOM aTTECTaLUH.

KomMmrmiereHnm Ha ypoBHE «JI0CTATOYHBINY, 3aKPEIUIEHHBIE 32 TUCITUIUIMHOM, HE




Bamabl/ | Ouenka mo Kpurepuu oueHKH pe3yJbTaToB 00yUYeHUs 10 TUCHUTIIIHHE

HIkana | gucHUIIHHE
ECTS

c(OpMHUPOBaHBI.

[Ipu orLleHUBAHUY 3aUyUMbl NPAKMUYLECKOU pAbOmbl YIUTHIBACTCS:

- MIOJIHOTA BBIMOJIHEHHOMN padoThI (3aaHKE BBITIOJIHEHO HE MOJHOCTHIO W/WIIH TOMYIIEHBI ABE U
Oosee omMOKY WK TP U Oosiee HeTOUHOCTH) — 1-4 Oana;

- 000CHOBaHHOCTh COJIEP)KaHHMS W BBIBOJOB pabOTHI (3aJaHWE€ BBITIOJIHEHO IOJHOCTHIO, HO
000CHOBaHUE COJIEP>KaHUs M BBIBOJOB HEJIOCTATOUHBI, HO PACCYXIACHUS BEpHBI) — 5-8 0aIOB;

- paboTa BBIMOJHEHA IOJHOCTHIO, B PACCYXKIEHUSAX W OOOCHOBAaHMM HET MPOOEIIOB WIH
OIIMOOK, BO3MOYKHA OJHA HETOUYHOCTE -9-10 0amios.

[TpomexxyTouHas arrectamnus (3a4eT ¢ OIEHKOM)

[Ipu mpoBeneHun npomesrcymounol ammecmayuy CTyIACHT JOJDKEH OTBETUTH Ha 2 BOIpOca
TEOPETUUECKOIr0 XapakTepa.

[Ipu orieHMBaHUM OTBETA HA BOIIPOC TEOPETHUECKOTO XapaKTepa YIUTHIBACTCS:

- TEOpPEeTUYECKOE COJepKaHWe He OCBOEHO, 3HAHWE MaTepuaja HOCUT (parMeHTapHbIN
Xapakrtep, Hanmuaue rpyobix omuOok B orBere (1-10 6amios);

- TEOPETUYECKOE CO/Iep)KaHNE OCBOCHO YaCTUYHO, JOMYIIEHO He 0ojee NBYX-TpeX HEJA0YETOB
(11-20 6amnmnos);

- TEOPETUYECKOE CO/IeP)KaHNE OCBOCHO TMOYTH MOJHOCTHIO, JAOMYIIEHO HEe 0ojiee OJHOr0-ABYX
HEJ0YETOB, HO 00YJAIOIIUKCS CMOT OBl MX UCIIPABUTH CaMOCTOSTENbHO (21-30 6aoB);

- TEOPETUYECKOE COJIEPIKAaHHE OCBOCHO IMOJIHOCTBIO, OTBET MOCTPOCH 10 COOCTBEHHOMY TUIAHY
(31-40 6anoB).

5.3 OmneHouHble cpeacTBa (MaTepHaybl) sl TeKylero KOHTPOJISI yCIeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTALMH 00y4aOIINXCSl 0 JUCHMILIHHE

IIpuMepHBbIe BONPOCHI K 32a4eTy € OLEHKOI

1. OmnpeneneHus MOHATUH NPOEKT U ynpasieHus npoektamu (YII). XapakrepucTuku NpoexTa

2. Paznuuus Mexay TpaaullMOHHBIM MEeHEPKMEeHTOM 1 YII.

3. IIpoueccst YII

4. OcHoBHbIe Hay4Hble TpUHIUIBI MeToosiorun YII. Meronsr YII

5. OCHOBHBIE JIEMEHTHI IPUMEHEHHSI MeTOI0B YII. OCHOBHBIE TPUHIIMIIBI IPOTPAMMHO-
LIEJIEBOr0 yIPaBIICHUS.

6. Crannaptsl YII. Bunsl ctangapros. Crannapt PMBOK

7. Crannpapt IPMA. Crangapt ISO 10006

8. Cranpaprt 3penoctu ynpasiaeHus npoekrtamu (OPM3). YpoBHHU 3penocTu OpraHu3aluy U UxX
XapaKTepUCTHKA

9. XapakrepucTHKa POEKTa KaK CI0XKHOU cucTeMbl. OCHOBHBIE cBOMCTBA. CUCTEMHBIN OAXO K
VII. 3akoHOMEPHOCTH TIpolIecca YIPaBICHUS CIOKHBIMU CUCTEMaMHU

10. Ilenn npoekTta. MeTtonuku yctaHoBiaeHUs Leneil. OCHOBHbIE KpUTEPUU

11. Metoas! onpeneneHus 1enei npoeKTa

12. TpeboBanus k npoekty. Marudeckuit TpeyroiabHuk YII. [Tonutuku. BapuanTel MeHeKMEHTa
MIPOEKTOB.

13. Okpyxenue npoekta. [Iporpamma. [Toprdens npoekToB. BHemHee okpykeHue npoekTa

14. Yyactauku npoekta. KoH(IMKTH HHTEpECOB

15. XKuznennsii nuki npoekra. @a3zpl XKL 1 ux xapakTepucTUKU

16. Ctpykrypa npoekra. OCHOBHBIE 337jaull CTPYKTypU3aluu. Buasl cTpykTyp mpoekra.

17. OcHOBHBIE TUIIBI CTPYKTYP NPOEKTA

18. CranmapTHbIe mIary npolecca CTpYKTypU3alui npoekta. Mojenu CTpyKTypu3auu

19. Knaccudukanus mpoeKToB

20. DxoHOMHYECKas MOJIEb MIPOEKTA




21.

22.

23.

24.

25.

26.

27.

28.
29.

30.

31.

32.

33.

34.

35.

36.

37.

38.
39.

40.
41.
42.
43.

44.
45.
46.
47.
48.
49.

50.
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D¢ dextuBHOCT NpoekTa. [loHsaTHEe 23 dekTa. MHANKaTOpBl HEYyCHEeHOCTH (Kpu3uca). Buabl
s dexTuBHOCTH

[onsarue nuckontupoBanus. Koadduuuent quckontuposanus. Pacuer ko dunmenta
JUCKOHTUpOBaHMs. TeKyIas CTOUMOCTb.

Wndnauus u remns! uHasun. @opmyia Gumepa. [Ipeanocsuiky a1 OCyIecTBICHUS
WHBECTUIIMOHHBIX pacueToB. [IeHEeKHBIHM MOTOK MPOEKTa.

UYucras JUCKOHTUPOBAHHASI CTOMMOCTB: ONIPEAEIEHUE, PaCUET, NOMYIEHUS, IPUHATHE
pelIeHus pyu cpaBHEHUH NMpoekToB. [IpuBecTu npumep.

JIMCKOHTHPOBAaHHBIN MEPUOJ OKYITAEMOCTH: OIIPEIEICHHUE, PACUET, IPUHATHE PELICHUS IIPU
CpaBHEHMHU MpoeKToB. [IpuBectu npumep.

Jlonst IMCKOHTUPOBAHHOM CTOMMOCTH: OIIpEEIeHHE, pacueT. JuarpamMmma 4ncToi TeKkymen
CTOMMOCTH. BHYTpeHHsS HOpMa JOX0HOCTH npoekTa. [IpuHsaTue peneHus npu cpaBHEHUN
IIPOEKTOB. JIOCTOMHCTBA KPUTEPUSL.

Ob1ee nousarue pucka. [lonstue HeonpeneneHHOCTH. CBsI3b ATUX NOHATUN. XapaKTEPUCTHKU
pucKa.

Krnaccudukanus npoeKTHbIX PUCKOB

Cuctema yrpaBiieHUs IPOEKTHBIMU pUCKaMU. 3aJlauH, peliaeMble B Ipoliecce pa3padoTKu
CUCTEMBI yIipaBieHus puckamu. CTaauu.

PazpaboTka 1ieneit u ctpaTteruii Mo ynpasieHHIO puckamu. [1naH puck-MeHepKMeHTa.
OCHOBHBIE TOKYMEHTHI.

Wnentudukamnus pucka. Pecypesl uaentudukanuu. Meroas! uaeHtudukanuu. Onucanue
pucka.

Onenka u aHanu3 puckoB. KoanuecTBEHHBIN U KaYECTBEHHBIN aHAJIN3 PUCKOB. Pe3ynbpTaTsl
aHaJIN3a.

ONMMUHUpPOBaHME PUCKOB. [1aH MPOTUBOPUCKOBBIX MeporipusTuii. Pecypcsl s pazpaboTku
m1aHa. OCHOBHBIE IOKYMEHTHI.

MOHMTOpPHHT ¥ KOHTPOJIb PUCKOB. JTansl. L{enb MOHUTOpHHTra. Y pOBHU MOHUTOPHUHTA.
Pecypchbl 17151 MOHUTOpPUHTA U KOHTPOJIL. MeTOo bl MOHUTOPUHTA U KOHTPOJIsl. OCHHOBBIE
JIOKYMEHTHI.

MeTob1 yHpaBIeHUsS] pUCKAMHU.

[lonsaTre nnaHupoBaHUs NPOEKTa. 3aaauu IaHupoBanus. [nan npoekra. Jransl
IJTAaHUPOBAHUSL.

Hepapxuueckas cCTpykTypa pabot npoekra. OCHOBHBIE NpaBuiia ISl ONpeAeTICHUs pa3Mepa
pabot npoekTa. [IpaBuna mocTpoeHus CTPYKTYphI padoT.

CeteBolf aHaIKM3 B IJITAHUPOBAHUU NpoeKTa. Tumsl 3aBucuMocTeid. CeTeBblie rpadbl
[Tonsitue kputndeckoro myTtH. OnpeneneHue kputuueckoro myTtu. [lonsitue pesepsa.
[wnarpamma ["anta

Ilonsarue pecypca. Pacnipenenenue pecypcos.

[loHATHE KOMMYHHKALUMU B NTpoekTe. KOMMYyHUKaIMOHHBIE TPEOOBAHUS.

[Inan ynpasiennst kommyHukanusmu. Conepxanue iana. Paznenst masa.
KomMmyHUKaIMoHHbIE TEXHONIOTUU. DaKTOPHI, BIUAIONINE HA BHIOOP KOMMYHHUKAIIHOHHBIX
TexHonorui. Bunsl kommyHnukanuii. Crioco6s! ouiinaibHbIX KOMMYHUKAUN

[Honsarue xoH¢paukTa. McTouHuKy BO3HUKHOBEHMs. Bubl koH(aukTOB. CTamnu KoH(IMKTa
Crpareruu yrnpaBieHus KOHMIMKTaMU

KonTtpons npu peanuzanuu npoekra (o0riee HoHATHE). BUibl KOHTpOIS.

MomnuTopuHr npoekTa. 3agaun MoHuTopuHra. Komanna Monutopusra. Ilpouenypa
MOHHUTOPHHTA.

VYnpapienue n3MeHEeHUSIMU. XapaKTePUCTUKH KOHTEKCTA OPraHU3allMOHHBIX U3MEHEHUH.
Cranuu. CtpaTerum.

Buns! uzmenenuit. Ictounnku n3smMeHeHnid. JlOKyMEHTBI, perJIaMEeHTUPYIOIINE U
IIPOTOKOJIMPYIOLIUE MPOX0KIEHNUE U3MEHEHUI.

VYnpasienue KOHQUTypauyen.
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51. Ilousatue kauectBa mpoekta. AcnekTsl. Crangaptsl. [Ipunnunel. Ynpasienue Ha 6aze TQM.
[Ipouecc ynpapieHus KAYECTBOM.

52. IInanupoBanue kauecTsa npoekra. Ilnannposanue 3arpar. [JOKyMEHTHI.

53. Obecnieuenne kauecTBa mpoekTa. [IporpamMmma obecnieueHus: kauecTBa MpoeKTa. MeTo b
o0ecrieyeHns KayecTBa.

54. KoHTposap kauecTBa MpoekTa. Busbl u MeTopl KOHTpous. Meponpusitus. MTHCTpyMeHTbI
KOHTPOJISI Kau€eCTBa.

55. 3akpeiTue mpoekTa. [Iporeaypbl, HEOOXOUMBIE IJIs1 AIMUHUCTPATUBHOTO 3aBEPIICHUS
MIPOEKTa. DKCIUTyaTallnOHHbIE UCTIbITaHUS. OTYET 110 pe3ybTaTaM UCIIBITAHUI.

56. 3akpbITHE KOHTPAKTOB ITpoekTa. [locTayquT npoekra.

6. YueOHO-MeTOAM4YeCKOe ¥ HH(pOpMAIMOHHOE 00ecnieyeHne TUCUMTILTHHBI
6.1 Cnmcoxk MCTOYHUKOB H JIMTEPaTyphl

Jlureparypa
Ocnosnas

1. MHpopManimoHHbBIE TEXHOJIOTUN YIpaBJIeHUs NpoekTaMu: YuebHoe nocodue / H.M. Ceetnos, I'.H.
CeemnioBa. - 2 u3g., nepepad. u gom. - M.: HUL] UH®PA-M, 2015. - 232 c.: 60x90 1/16. - (Bricuiee
oOpaszoBanue: bakanaspuar). (meperer) ISBN 978-5-16-004472-9

2. Ympasnenne MWT-npoextamu: VYuebHoe mnocobue / MarBeeBa JI.I'., Hukuraesa A.lIO. -
Pu/1:¥Osxub1ii dpenepanbublii yHUBepeuTeT, 2016. - 228 ¢.: ISBN 978-5-9275-2239-2

3. [onsxos, H. A. YnpaBineHne HHHOBAIMOHHBIMU MPOEKTAaMU : YUeOHUK U MPAKTUKYyM JAJIs By30B /

H. A. llonaxos, O. B. MoroBunos, H. B. JlykamoB. — 2-e wu3a.,, wucnop. W jgom. — Mocksa :
MznarensctBOo FOpaiit, 2024. — 384 c. — (Bwicmee o6pazoanue). — ISBN 978-5-534-15534-1. —
Tekcr : onexktponnslid // OGOpa3zoBatenbHass miatgopma IOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/536478 (nata obpamenus: 01.04.2024).

4. llkypko, B. E. Ynpasnenue puckamu npoekra : yueOHuK 11t By30B / B. E. IlIkypko ; moa HayuyHOH
penakumeir A. B. ['peGenkuna. — 2-¢ mu3a. — Mocksa : U3marensctBo FOpaiit, 2024. — 163 ¢c. —
(Beicmiee ob6pazoBanue). — ISBN 978-5-534-16836-5. — Tekcr : anekTpoHHBIH // OOpa3oBarenbHas
matdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/540420 (nata o6pamenwns: 01.04.2024).

5. IlpoektupoBanue UHGOPMAIMOHHBIX CHCTEM : YYEOHHMK M MPAKTUKyM JUIsI  CpPEIHEro
npodeccuonanpHoro  oo6pazoBanusi/ [ B. Uuctos,  II. II. MenbHukoB,  A. B. 3onoTtapiok,
H. b. Huuenopyk. — 2-e u3n., nepepad. u gon. — Mocksa : U3aarensctBo HOpaiit, 2024. — 293 ¢. —
(ITpodeccuonanbHoe obOpazoBanue). — ISBN 978-5-534-16217-2. — TekcT : 5IEKTPOHHBIN //
OobpazoBarenpHast tiarpopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/538370 (mata
obpamenus: 01.04.2024).

Jononnumenvras

1. Ympasnenue npoekramu: Yuednoe mocobue / FO.U. Tlomos, O.B. SkoBenko; MHCTUTYT SKOHOMHKH
u ¢unancos "Cuneprusa". - M.: HUL UHOPA-M, 2013. - 208 c.: 60x90 1/16. - (YueOHuku s
nporpammbl MBA). (neperuter) ISBN 978-5-16-002337-3.

2. Mertomoniorusi ynpaBleHHsS TPOCKTAMHU: CTAHOBIICHHE, COBPEMEHHOE COCTOSHHE W Pa3BHTHE:
Mownorpadus / O.H. Unbuna. - M.: By3osckuii yueonuk: HUL[ UHOPA-M, 2015. - 208 c.: 70x100
1/16. - (Hayuynas kuaura). (o6moxka) ISBN 978-5-9558-0400-2.

3. TuxomupoBa, O. I'. VnpaBineHue NpPOEKTOM: KOMIUIEKCHBIM MOAXOA M CHUCTEMHBIM aHaIu3 :
moHorpadus / O.I'. TuxomupoBa. — Mocksa : UTH®PA-M, 2017. — 300 c. — (Hayunast MbIcTB). —
www.dx.doi.org/10.12737/673. - ISBN 978-5-16-100077-9. - Tekct : »snextpoHHbii. - URL:
https://new.znanium.com/catalog/product/566590
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4.YnupaBieHue IpoeKTaMu B 00JIACTH COLIMAIBHOTO MpeIIpUHUMATEIbCTBA: YuebHoe nocodue /
bnaros IO.E. - CII6:CIIOI'Y, 2017. - 164 c.: ISBN 978-5-288-05719-9. - TekcT : 31€KTPOHHBIH. -

URL: https://new.znanium.com/catalog/product/1001420

6.2 Ilepeuenn pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKAUMOHHOM ceTn «HTEepHET.

DneKTpOHHO-O0uOIMoTeuHas cucteMa «3HaHnym». Pexxum moctyma: http://znanium.com
HanmonaneHsiit oTKpbITHIN YHUBEpcuTeT « MHTYUT». Pesxxum noctyna: https://www.intuit.ru/
Hayunas 6ubnuorexa PI'TY. Pexxum moctyma: http://liber.rsuh.ru/

«CITFORUM»: Ananutuyeckas unpopmanus B chepe IT. Pexxum nocryna: http://citforum.ru/

b S

HanmonanwsHas anektponHas 6ubnuoreka (H3b) www.rusneb.ru
ELibrary.ru Hayunas snekrponnas 6ubauoreka www.elibrary.ru
Cambridge University Press

SAGE Journals

6.3 IIpogeccuonasibHbIe 0a3bl JAHHBIX U HHPOPMAILMOHHO-CIIPABOYHBIE CHCTEMBbI

Hoctyn k mpodeccuoHanbHeIM 0a3am daHHBIX: https://liber.rsuh.ru/ru/bases

HNHupopMalinoHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynsrant Ilmoc
2. Tapanr

7. MaTtepuaJibHO-TeXHUYECKOe OOecnedeHue QU CIUIINHbI

Jdns  oOecrmedeHWs  JUCHUIUIMHBI  HWCIIONB3YeTCSl  MaTepHalbHO-TEXHHWYeckas  0asza
00pa30BaTENbHOIO YUPEKICHUSA:
- 0na Jnekyuu: Yy4YeOHBIE ayAWTOPHUH, OCHAIIEHHBIE JIOCKOH, KOMITBIOTEPOM WIH HOYTOYKOM,
MIPOEKTOPOM (CTAIIHOHAPHBIM WM TIEPEHOCHBIM) ISl ICMOHCTPALIMU YYEOHBIX MAaTEPHAIIOB.

CocraB nMporpaMMHOT0 0OECIICUECHHUSI:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

- 0N NMpaKmuyeckux 3aHAmuill: KOMIBIOTEPHBIM Kiacc WM J1abopaTopus, OCHAIIEHHBIE JOCKOMH,
KOMITHIOTEPOM HJIM HOYTOYKOM JIJIsl TIPENoiaBaTelis, KOMIbIOTEpaMU JJIs O0y4YaroIINXCs, MPOEKTOPOM
(cTallMOHAPHBIM MU IEPEHOCHBIM) ISl IEMOHCTPAIK Y4€OHBIX MaTepUAIOB.

CocTtaB IpoOrpaMMHOTO 00ECTICUCHUS:
1. Windows

2. Microsoft Office

3. Mozilla Firefox

4. Kaspersky Endpoint Security

8. OGecneuenue 00pa3oBaTeJIbHOIO NMpoLEcca JJs1 JUI ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMU
310pPOBbSI U HHBAJINI0B


https://liber.rsuh.ru/ru/bases
http://liber.rsuh.ru/
https://new.znanium.com/catalog/product/1001420
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B xone peanuzanuy JUCHUIUIMHBL HCHOJB3YIOTCS CIEAYIOUIME JOMOJHHUTEIbHBIE METOIbI
o0OydeHusl, TEKYIIEro KOHTPOJII YCHEeBAaEMOCTH U MPOMEXKYTOUHOW aTTecTaluyd OOydaroIuxcs B
3aBUCUMOCTH OT UX WHAMBHUIYaTbHBIX OCOOCHHOCTEMH:

® ISl CIENBIX U CIA0OBHIAIMIMX: JIEKIUU O(QOPMISIFOTCS B BHJIE DJIEKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TOMOIIbIO KOMIBIOTEpA CO CIELUATU3UPOBAHHBIM IPOIPAMMHBIM 00€CIeUEeHUEM;
MUCHMEHHBIC 3a/IaHUSl BBIMOJHSAIOTCS HAa KOMIBIOTEpE CO CIEHUAIM3UPOBAHHBIM TPOTPAMMHBIM
obecrieyeHeM WIM MOTYT ObITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIeYMBAETCS WHAMBUIYaTbHOE
paBHOMepHOe ocBemieHue He MeHee 300 JroKC; Juisi BBITIOJIHEHHS 3aJaHMsl MPU HEOOXOJIUMOCTH
MIPEJOCTABIAETCS YBEIMUMBAIOIIEE YCTPONWCTBO; BO3MOXKHO TaK)K€ HCIOJIb30BaHUE COOCTBEHHBIX
YBEJIMYMBAIOLINX YCTPONUCTB; MUCbMEHHBIE 3aJaHNsI O(OPMIIIOTCS YBETUYEHHBIM MIPUPTOM; IK3aMEH
1 3a4€T MPOBOAATCA B YCTHOM (pOpMe MIIM BBINOJIHAIOTCS B MUCBMEHHOM (hopMe Ha KOMIbIOTEpE.

® ISl TIYXHMX W CJa0OCHBIIANINX: JEKIUU OQOPMIISIOTCS B BUJE DJEKTPOHHOTO JOKYMEHTa,
aubo  mpefocTaBiseTCsl  3BYKOYCWJIMBAIOIIAsl — ammaparypa HHAUBUAYAJIbHOTO  MOJB30BaHUS;
MUCbMEHHBIEC 33JaHUsl BBIMOJIHIIOTCS HAa KOMIIBIOTEpE B INHCBMEHHOH (opme; 3Kk3aMeH U 3auéT
MIPOBOSTCS B MUCbMEHHOM (pOpMe Ha KOMITBIOTEPE; BO3MOXHO MTPOBEJIEHUE B (POPME TECTUPOBAHHUS.

® ISl JIUI] C HapyLIEHUSIMH OIOPHO-JIBUTATENBHOIO ammapara: JIeKHUU O(OpMIISIOTCS B BUJEC
ANEKTPOHHOIO JOKYMEHTa, JOCTYIHOIO C IIOMOUIbI0 KOMIBIOTEPA CO CHEIHAIU3UPOBAHHBIM
IPOrpaMMHBIM ~ OOecliedeHUeM; IHUCbMEHHbIE 3a/laHusl  BBINOJHSIOTCS Ha KOMIIBIOTEPE CO
CTEeMAIM3UPOBAHHBIM MPOTPAaMMHBIM 00ecrieueHHeM; SK3aMeH U 3a4€T MPOBOATCA B YCTHOU (opme
WM BBITIOJIHAIOTCS B MUCBbMEHHOM (popMe Ha KOMIbIOTEpE.

[Tpu HE0OXOIMMOCTH MPETyCMATPUBAETCS YBEIMUEHUE BPEMEHH I TOJTOTOBKH OTBETA.

[Iponienypa mpoBefeHHs: MPOMEKYTOUHON arTecTaluu A OOydarolIUXCsl YCTaHABIMBAETCS C
y4€TOM WX WHAMBHUIYATBHBIX MICUXOPHU3NUECKUX 0COOCHHOCTEH. [IpoMexxkyTouHas aTTecTalusi MOKET
MIPOBOJUTHCS B HECKOJIBKO ATAIOB.

[lpy mpoBeneHUHM TPOLEAYPHI OIEHUBAHUS PE3YJAbTATOB OOYYEHHUS MpEayCcMaTpHUBACTCS
HCIOJIb30BaHNE TEXHUYECKHUX CPE/ICTB, HEOOXOAUMBIX B CBSI3U C MHIUBUAYAJIbHBIMH OCOOEHHOCTSIMU
oOyJarommxcsi. OTH CpEACTBA MOTYT OBITh MPEJOCTABICHBl YHUBEPCHUTETOM, WIM MOTYT
HCIOJIb30BaThCs COOCTBEHHBIE TEXHUUECKUE CPENICTBA.

[TpoBenenne npoueaypbl OLEHUBAHMS PE3YJIBTATOB OOy4YEHHUs JOMYCKAETCS C HCIOJb30BAaHUEM
JMCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHH.

ObecnieunBaeTcss IOCTYIl K HMH(POPMAIMOHHBIM M OuOIMOrpaduueckuM pecypcaM B CETH
WuTepHer 1 Kaxxoro odydatouierocs B popMax, alaiTUPOBAHHBIX K OTPAaHUYEHUSAM UX 340POBbS U
BOCTIPHUSTHS HHPOPMALIH:

eIl CJENbIX M CIa0OBUAALIMX: B Te4aTHOM ¢opMe yBenuueHHBIM wmpudrom, B (opme
9JIEKTPOHHOT'O JIOKyMEHTa, B (hopMme ayanodaiina.

® JIJIsl TITYXUX U CIIA0OCIBIIIAIINX: B IeYaTHOU opme, B (opMe FIMEKTPOHHOTO JOKYMEHTA.

o 11 00y4aroIUXCsl ¢ HapYUIEHUSIMH OIOPHO-/IBUTATENILHOTO armapaTa: B neyaTHou ¢opme, B
(bopMe 3IEeKTPOHHOTO JOKYMEHTa, B (hopme ayaunodaiina.

Y4eOHble ayAUTOpUM JIsi BCEX BUJOB KOHTAaKTHOM M CaMOCTOSTENbHON paboThl, HaydHas
OMOMMOTEKa W WHBIC TIOMEMICHUS [JIi OOYyYEeHHS OCHAIICHBI CHEIUATbHBIM O0OpYJAOBaHHEM |
y4eOHBIMU MECTaMH ¢ TEXHUYECKUMU CPEICTBAMU O0yUCHUS:

® ISl CJIETBIX U CIa0OBUASIINX: YCTPOHCTBOM JJIsi CKAHUPOBAHUS U YTeHHA ¢ Kamepol SARA
CE; nucrineem bpaiinsg PAC Mate 20; nmpunatepom bpaiinsg EmBraille ViewPlus;

oI TIyXUX W CHaOOCHBINIANUX: aBTOMAaTU3UPOBAHHBIM PAOOUYMM MECTOM JUIsl JIOJEH C
HapyIICHUEM CITyXa U CIa00CTBIMAITNX; aKyCTUICCKUN YCHIIUTENb U KOJIOHKH;

o sl OOydarolIUXCsl C HapyUICHUSIMH OIMOPHO-IBUTATENIFHOTO ammapaTa: IepeaBHKHBIMH,
perynupyeMbiMu 3proHoMuueckumu napramMmu CHU-1; KOMIBIOTEpHOM TEXHHKON CO CIENHUATbHBIM
MIPOrPaMMHBIM 0OecTieYeHUEM.
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9. MeToan4yecKkne MaTepHaJIbI

9.1 IlnaHbl NPaKTHYECKUX 3aHATHH

IIpakTH4eckas paGora 1. YIIPABJIEHUE COIAEPKAHUEM ITPOEKTA.
HNEPAPXUYECKASA CTPYKTYPA PABOT

3amyck nporpammbel MS Project, o3HakoMJIeHHE ¢ OKHOM M uHTepdericom mporpammbl. OCHOBHBIE
npencrasinenus. Co3gaHue Qaiia TpoeKTa MOATOTOBKM K M3IaHUIO pPEKIaMHOTO Oykiera.
Onpenenenue KaaeHaaps MPOEKTa.

BBoa cnincka pabot. Bpemennsie napamerpbl paboT. CBsizu Mexnay padotamu. KOHTpOJIbHBIE TOUKH
npoekTa. OnpeneneHre rpynmnoBbIX padoT — 0TOOpaKeHNUe HePapXUUECKON CTPYKTYPhI padoT.

IIpakTnyeckas padora 2. YIIPABJIEHUE CPOKAMM ITPOEKTA B MS PROJECT

Hcnonb3oBanue auarpammsl ['anta. @opmaTtupoBanue pabot Ha quarpamme 'anta. IlpencraBnenue
KpUTHYECKHX paboT M Kputuyeckoro mytu B MS Project. IIpencraBnenue cereBoro rpaduka u ero
(dbopmaTupoBaHue.

IIpakTnueckas padora 3. KAJIEHIAPHOE IINIAHUPOBAHUME PABOT C YYETOM
3AI'PY3KH PECYPCOB B MS PROJECT

3amonmHeHne ucTa pecypcoB. Haznauenue pecypcoB padoram. OnpeneneHue 3arpy3Ki U yCTpaHEHUE
Meperpy3ku pecypcoB. Pasnuunbie nmpenctaBieHus padoT u pecypcoB. Ontumuszaius npoekra B MS
Project.

IIpakTnyeckas padora 4. AHAJIM3 ITPOEKTA 11O METOAY PERT. AHAJIM3 PUCKOB
INPOEKTA

BBon manubix B npexacraBieHun «Jluct BBoga PERT» s BEpOATHOCTHONM OLEHKH JIIIUTEIBHOCTEU
pabot mpoekta. [loctpoenue amarpamm ['aHTa Ajis TpeX 3HAYEHUN IIIUTEIBLHOCTH PaboOT. AHaIN3
PHUCKOB pacnucaHusi. AHaIu3 pUCKOB pECypcoB. AHaJIN3 PUCKOB OIOJ-)KETa.

IIpakTnyeckasa padora S. OTCIIEXKUBAHUE XOJA BbBIIIOJIHEHUA PABOT. JIMHUM
XOJA BBIIIOJTHEHUMSA TPOEKTA

bazoBrIii man u MMPOMCIKYTOUYHBIC IIJIAHBI. OnepauHH ¢ 0a30BBIM U IMPOMCECIKYTOUYHBIMU ITIJIAHAMMU. BBOI[
mapaMEeTpoOB OTCICIKUBAHUA U (baKTI/I‘IGCKI/IX JaHHBbIX O BBIIIOJHCHUNU pa60T. HpOCMOTp XoJa
BBITIOJTHCHUA pa60T.

IIpakTnueckas padora 6. VYIIPABJIEHUE CTOUMOCTBIO IIPOEKTA. OIEHKA
KOMMEPYECKOH 3®»®EKTUBHOCTH

UHBECTUIIMOHHOI'O TIIPOEKTA C MUCIIOJb30OBAHUEM ITIAKETA PROJECT
EXPERT

ba3oBbIit 11aH 110 CTOMMOCTH. YTIpaBJIEHHE CTOUMOCTBIO B MS Project MeTooM 0CBOEHHOTO 00BbeMa.
OTcnexuBaHue 3aTpaT MO MPOEKTY.

q)OpMI/IpOBaHI/IC q)HHaHCOBOI\/'I MOJICIIN HWHBCCTUIITUOHHOI'O HpOCKTa 110 HpI/IBeﬂeHHBIM NCXOOHbIM
naHabM. DopMHpOBaHUE CXeMbl (PMHAHCHPOBAHUS WHBECTUIIMOHHOTO MPOEKTa, OOEeCTeurBaroie
HEOTPHUIATEIILHOE 3HAYCHUE CAITHJI0 JICHSKHBIX CPEJICTB HAa HAYAJIO KaX/I0r0 BPEMEHHOT'O HHTEepBaJa.
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Pacuer mnokaszateneil komMepueckoi 3(()EKTHUBHOCTH WHBECTULMOHHOTO TPOEKTA: MPHOBLIH U
yOBITKH, JBUWKEHHE JEHEKHBIX CpeAcTB (K3II-(Joy), YKpYHNHEHHbIH OaiaHC, HCIOJIb30BaHUE
npubbUIH. POPMHUPOBAHUE CTAHJAPTHOTO MaKeTa OTUYETOB. BBIBOIBI 0 KOMMepuecKoi 3(h(heKTHBHOCTH
IIPOEKTA.

TEXHOJIOTUYECKASI KAPTA CAMOCTOSITEJIbHOM PABOTBI

Tema

Bun u conepxanue
paboTsl

®dopma KOHTPOJIS

. CTaHOapThl yIIpaBIeHHs IPO-
€KTaMU. YTIpaBIE€HUE COAEP-

W3yunTh COOTBETCTBYIOIIHE
pasznensl Project Manage-

Koncnekr pa3nenos
PMBOK

KaHWeM TpoekTa. Mepapxudae- ment Base Of Knowledge
CKasi CTPYKTypa padoT (PMBOK)

. YIIpaBJIeHHE CPOKAMH MPOEKTa. | V3yduTh COOTBETCTBYIOIIE Koncnexr pazaenos
Mertozpl ceTeBOro miaHupoBa- paznenst PMBOK. PMBOK.

Hus. KanennapHoe ruianupo-
BaHHUE paboT C y4eTOM 3arpys-

Brimonauts 3aJaHus IJ1d
CaMOCTOSTENFHBIX padoT 1o

Pewienne Bapuanta
3a/1aHus )i CaMo-

KU pECypcoB BapuaHTaM CTOSITENBHBIX PaboT
. YIpaBieHUue CTOMMOCTBIO IIPO- N3y4nTh COOTBETCTBYIOIIKE Koncnekr pazaenos
eKTa. ba3oBblil IJ1aH 110 CTOU- paszenst PMBOK PMBOK

MOCTHU. YTIpaBJj€HUE CTOUMO-
CTBIO METOJJOM OCBOCHHOTO

o0beMa

. AHaNM3 NONOXKEHUST PUPMBI Ha
PBIHKE U cocTaBlIcHHE OM3HEC-
IUIAaHOB

W3y4uTh M0 HHTEPHET-
HUCTOYHHKAM Ha3HAYCHHE U
XapaKTCPUCTHUKH MaKeTa
Marketing Expert

Kpatxuii pedepar
Ha TeMy «Mapke-
THUHI'OBBIC aHAJTUTH-

YCCKHUEC MCTOAbI U
MOJICIIN ITaKETa

Marketing Expert»

. Pucku mpoexra, ux naeHTHU-
Kalysl, aHaJIN3, IUTAHUPOBAHHE.
YnpasieHne puckaMu MpoeKTa

IIpoussectu B MHuTepHere
oubmorpaduIecKuil IOUCK
10 TeMe «YIIpaBJICHHUE PHUC-
KaMH [POEKTa»

CIHHCOK TUTEpaTyphl
mo Teme (He MeHee
40 ICTOYHUKOB)

. YropaBneHue npoexkramu ¢ MS

Project. OcHOBBI KOJJIEKTHB-
HOI1 pa3paboTKH NPOSKTOB C

MS Project Server

IIpoBecTH CpaBHUTEIbHBIN
aHaJIM3 MaKeTOB IPOrpaMM
JUTSL YIIPABIICHUS POSKTA-

mu: Open Plan, Primavera u
MS Project

Tabmuua s cpas-

HEHHS XapaKTepH-
CTHK B HaTJISTHOM

thopme

. Pazpabotka Omu3Hec-11aHa B
cucreme Project Expert. Ananns
3¢ PEeKTUBHOCTH MHBECTUIIMI

IHoxroroButh pedepaT Ha
OJIHY M3 CIIMCKa PEKOMEH-
JIOBaHHBIX TeM (cM. 9.6)

Pedepar na Temy u3
CIHCKa
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[Ipunoxxenue 1. AHHOTaLIUA
pabouei mporpaMmsl IUCIUIUIAHBI

AHHOTAIIAA PABOYEHN ITPOT'PAMMBI JTUCIIUILINHBI

JucnummHa «YTpaBlieHHE TIPOSKTaMU HWH(POPMAIIMOHHBIX CHUCTEM» peau3yeTcs Ha
¢dakynpTere MHMOpMAIIMOHHBIX CUCTEM U Oe30macHOCTH Kadenaport MHGOpMaIMOHHBIX TEXHOJIOTUH U
CHCTEM.

enp mucuMIuiMHBL:  CPOPMHUPOBATH KOMIUICKC COBPEMEHHBIX 3HAHHMA H  HAaBBIKOB
KOMITBIOTEPHBIX TIOJIB30BaTENICH, CIIOCOOHBIX CAMOCTOSTEIHLHO HAXOIUTh WH(POpPMAIUIO O Hamboee
3P GEKTUBHBIX U MEPCIIEKTUBHBIX My TSIX UCIIOJIB30BAaHUS YIIPABICHUECKOTO MOTEHIAIA COBPEMEHHBIX
MH(OPMAITMOHHBIX TEXHOJIOTHH.

3agaun:

® O00y4YdTb HCIIOJIb30BAaTh BO3MOXKHOCTH  Pa3HOOOpPa3HBIX MPOTPAMMHBIX  MPOJAYKTOB  JUIS
3¢ GEKTUBHOTO pEIIeHUs CTAaHAAPTHBIX 3334 YIPABICHUS IPOEKTAMU;

® chopmupoBaTh TpodeCCHOHATBHBIC 3HAHHS IO BOMpOcaM OOIIMX XapaKTe-PUCTHK MpoOIieM,
GYHKIMKA W 3334 yNpaBJICHUS MPOEKTaMH, MOHATHA KadyecTBa W A((HEKTUBHOCTH peaTu3aliu
3aa4 U (YHKIUH yIpaBIeHUs, COBPEMEHHBIX BO3MOKHOCTEH MH(POPMAITMOHHBIX TEXHOJIOTUH IS
MOBBIIIICHUS KauecTBa U 3PPEKTHBHOCTH YIPABICHUYCCKUX PEIICHHIA;

® O00y4ydTb HaBbIKaM, HEOOXOJMMBIM [UIsl JaJbHEHIIEro caMoOOpa30BaHMsI C MCIIOIb30BAaHUEM
MH(OPMALIMOHHBIX TEXHOJOTUH;

® 0o0yuuth crocodaM >(PQPEeKTUBHOTO HCIOIB30BaHUA HH(POPMALMOHHBIX CHCTEM JUISI PEIICHHS
npodecCHOHATIBHBIX 3a/1a4 ONTHMAIIBHBIMH CIIOCOOAMHU.

JlucuuiuinHa HanpaBieHa Ha (pOpMUPOBaHHUE CIIETYIONUX KOMITETECHIIHIA:

IK-1. CnocoOeH  NpPOBOAWTH  CUCTEMATH3AIMIO,  AJITOPUTMHU3AIMIO  KOHKPETHBIX
MH(POPMALMOHHBIX TTOTOKOB IO MECTY HAayUYHBIX UCCIIE0OBAHU, TPON3BOICTBEHHOHN NEATEILHOCTH.

B pesynbpTare 0cBOCHHMS TUCIUTUIMHBI O0YUaIOIIUIiCs TOJKEH:

3HAaTh: MPUHLUIBI K METO/bI yIPaBICHUE MIPOCKTAMH CO3JaHU MHPOPMAIIMOHHBIX CUCTEM Ha
CTaAMAX JKU3HEHHOTO IHUKJIA; METOABl YIpPaBICHUS TNPOEKTaMH, CHCTEMaTH3HpPOBaTh |
QITOPUTMU3UPOBATH HH(OPMAIIMOHHBIE IOTOKU 10 MECTY HAyYHBIX UCCIICIOBAHUI.

VYMeTh: OCYIIECTBISATH IOCTAHOBKY 3a/laud YIpaBJICHHS NPOEKTaMH U (opMain3oBaTh ee;
MIPOBOJIUTH CHUCTEMATH3AIMIO, alITOPUTMH3AINIO KOHKPETHBIX MH(POPMALMOHHBIX MMOTOKOB MO MECTY
HaYYHBIX HCCIIEIOBAHU, TPON3BOICTBECHHON IESTEIBHOCTH.

Brnaners: HaBBIKaMU yTpaBiIeHUs] IPOSKTAMHU CO3AaHUS MHPOPMALMOHHBIX CUCTEM Ha CTaUsAX
’KM3HEHHOTO [IUKJIA; KYJIbTYpPOH JI0KAa3aTEIILCTB MAaTEMAaTHIECKUX TOJIOKEHHH.

[o nucuuIuMHe MpeayCcMOTpeHa MPOMEXKYTOYHAs aTTecTalus B (hopMe 3aueTa ¢ OLEHKOM.

OOmmast TpyA0eMKOCTb OCBOCHUSI JUCLUIUIMHBI COCTABISET 3 3a4ETHBIC €INHHIIBL.
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JIUCT UBMEHEHUI'

Ipunooscenue 2

No | Texkcr aktyanuzanuu wim npuiaraeMbiii kK PII/] nokymeHr,
COJIep KAl U3MEHEHUS

Jarta

Ne
IIPOTOKOJIa

' Ana OMN BO maructpaTypbl M3MeHeHWst Tonbko 3a 2020 .
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